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Positive future as our reform
journey continues
The June 2021 Board gave us the opportunity welcome the release of a
report by the Victorian Aboriginal Community Controlled Health
Organisation (VACCHO) detailing the MDAS Reform Project. 

June 2021

Damien Murray, Chair, MDAS Board
Jacki Turfrey, Chief Executive Officer

a greatly expanded membership base
a renewed Board committed to reform
systems for stronger oversight and management of MDAS finances, assets
and risks
a new CEO and senior leadership team
a new constitution that reflects Members’ aspirations and best practice
governance
a refreshed Strategic Plan

This Reform Project has been delivered over the last nine months and is the result of a
lot of hard work by many people, including VACCHO, MDAS Members and the broader
Mallee Commmunities, the Board and MDAS Staff. As a result of this project, MDAS
has become a stronger, more open and more accountable organisation.

In presenting the report, MDAS Executive Director Jill Gallagher noted the reforms
delivered were lasting and ensured MDAS was now a robust, democratic organisation.
This is an important step forward that we can all be proud of.

Key reforms delivered to date include:

But it is important to note that truly significant reform cannot be completed in only nine
months. Our Board - together with our CEO, Jacki, and the staff at MDAS - is well
placed to continue the reform journey, but we will still need the help and support of
MDAS Members, our Communities, VACCHO, government and other partners.

The MDAS Reform Project has helped lay the foundations for a renewed MDAS, but we
know MDAS needs to keep improving the quality of its current services and supports,
while also planning to meet the challenges of the future. There is more to be done and it
will require Community help, so we encourage all Aboriginal people in the Mallee to be
part of this reform journey – join MDAS, speak up and have your say, think about
working for MDAS.

If you would like to read VACCHO's full report about the MDAS Reform Project, it is on
our website.
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